Local 20/20
Reference Sheet

Purpose

Working together towards local sustainability - integrating community, ecology and economy through action and education

Principles
Specific to Local 20/20

· Preserve integrity through balanced and credible expression

· Balance individual rights & collective needs

· Give consideration to a multiple bottom-line:                   

· Economy, Ecology, Infrastructure, and Community

· Value long term solutions & sensible short term advocacy 

· Advocacy on political issues will be non-partisan in nature and should emphasize education on core aspects of the issue 

· Consider issues as comprehensive & multi-dimensional

· Not as simple & one-sided

· Invite participation to broaden and appreciate diversity

· Empower those with willingness, initiative and skill

· Exercise and demonstrate civil discourse & respectful open dialog

· Listen to understand

· Allow expression of divergent views

· Bridge by reframing the issue to find common ground

· Express opinions to the public as your own unless intentionally representing 

Local 20/20 and adhering to our stated purpose and principles

· Allow the natural tensions that exist in any solution

· Attempt to anticipate unintentional consequences and prepare contingency plans

· Create a transparent organization …from within and from without

Common to all chaordic organizations & relevant to Local 20/20
· The organization is open to participant membership by any Individual or Institution subscribing to the Purpose and Principles in conducting the organization's activities.
In pursuit of Purpose, all participants shall: 
· Have the right to self-organize at any time, on any scale or around any activity consistent with the Purpose and Principles.

· Vest authority in, perform functions at, and use resources at the smallest or most local part that includes all relevant and affected parties.

· Make deliberations and decisions through methods that reasonably represent all relevant and affected parties and are dominated by none.

· Freely and fully exchange information related to achieving the Purpose in accordance with the Principles. 

· Resolve conflict creatively and cooperatively.

· Respect, protect and encourage individual, cultural and societal diversity. 
Actions
Ideal process

· Utilize this repeatable yet adaptable process

· Conduct a baseline inventory  (also known as Mapping)

· What else is already being done in this area? 

· Who are the potential partners?

· Where/how could Local 20/20 add value?

· Define the measurable indicators

· Are any already available from existing sources?

· Set targets

· Define how the indicators will be measured over time

· Develop a Local Action (or “Sustainability”) Plan

· Implement the Action/Sustainability Plan 

· Monitor and verify results; (feedback loop) and if needed, revise Action/Sustainability Plan as indicated

· Communicate progress

· Utilize the website, meetings and/or other infrastructure visible to the network and broader community
Acceptable variances

· Where the ideal is too cumbersome for either the scope of the project or time limitations

· Communication is still critical

· Post work on the website

· Share progress and findings at monthly meetings

Partnerships
Local 20/20 Offers:




Sponsorship

· Event Promotion

· Email Blast

· WSU Community Calendar

· Links from www.l2020.org 

· Volunteers w/ specific skills

· Volunteers (general)
· Logo - Community Recognition

· Educational Venue 

· Community Discussion Venue

· Limited Funding

Partnership (above +)

· Glue-on (aka Liaison) 

· Page(s) on www.l2020.org

· Other Promotion

· Limited Recruiting

· Incubator

· Cross-lens perspective

· Repeatable models
Local 20/20 Requests:
Sponsorship

· Uphold L2020 Principles

· Email Blast
· Links to www.l2020.org 

· L2020 Logo inclusion on promotion

L2020 Actions (above +)

· One Monthly Meeting or Special Event Sponsorship

· Updates at public meetings

Partnership (above +)

· Advertising donations for
· Website Links

· Website Page

· Event Email Blast

Spring 2007


