A MODEL FOR STARTING A

NEIGHBORHOOD PREPAREDNESS GROUP

Step One:  Identify your neighborhood boundaries and name it
· Optimum size is up to 20 households

Step Two:   Establish a meeting time and place

· No rental cost

· Ideal if available on a regular basis

· Preferably within your neighborhood boundaries

· Possible venues: meeting hall, school, church, or willing neighbors’ home 
Step Three:  Contact your neighborhoods
· Face to face contact by going door to door is preferable

· Give the neighbor the “Emergency Resource Guide”(keep near your ph. book)
· Invite your neighbors to an initial meeting providing written information
· Show your MYN book, which is designed as a guide to emergency readiness among neighbors, and tell them they will receive a MYN book at the meeting.  Write their household info. in your MYN book.

Step Four:  Hold your first neighborhood meeting
· Prepare a neighborhood house-plot map. 



Instructions on web: www.L2020.org
· Have a sign-up sheet and name tags
· A potluck dinner meeting works well
· Make arrangements for children following the potluck

· Arrange seating in a circle if possible

· Allow 90 minutes for the MYN format presentation

· Have neighbors fill in the pages of their MYN book as you go along.

· Set the date and place for your next (monthly) meeting
Step Five:  Hold monthly neighborhood emergency preparedness meetings 
  
· Follow a planned preparedness agenda (several types will be provided)

· Allow open discussion

· Send representatives from your group to the bi-monthly Department of Emergency Management neighborhood representatives meetings.
· Organize your neighborhood with shared leadership ( block captains, coordinators, committees) 
· Plan a system of communication via phone tree or e-mail

· For questions contact:  Dennis Crawford, Dept. of Emergency Management phone:  385-9368 or e-mail to: dcrawford@co.jefferson.wa.us
· For other assistance:  see the Resources and Contacts Listings
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