Neighborhood Organization Toolkit 

Household Emergency Preparedness Focus


Toolkit Goals and Objectives

This toolkit has been prepared to assist individuals who wish to ensure both they and their neighbors are prepared to respond to emergencies of varying degrees.  The tools provided here are meant as a guide to simplify the process and maximize your results.

The focus of the first phase of the emergency preparedness process is on preparing individual households.  However, it is important to come together as neighbors at this point to help one another prepare and in the process build and strengthen the relationships that can be so crucial in the throes of even the most localized emergency.

Please keep in touch and forward feedback to Local 20/20 (see Resources and Contacts.)  As you move forward, keep in mind that we too are moving forward with toolkits focusing on Neighborhood Emergency Preparedness and Neighborhood Sustainability Projects.  Your feedback along the way will make this effort all the more successful for you, your neighbors and this wonderful community we all share.
  Jefferson County Department of Emergency Management

81 Elkins Road


Contact: Dennis Crawford  360-385-9368
Port Hadlock, WA 98339

e-mail:  dcrawford@co.jefferson.wa.us
(360) 385-3831, option 7 (voice)

jcdem@co.jefferson.wa.us (email)     

· Disaster Preparedness information packets are available 

· Bi-monthly meetings of neighborhood reps. on a variety of preparedness related topics 

Red Cross of Jefferson County

WSU Jefferson County Extension
219 D West Patison



201 W. Patison St.
Port Hadlock, WA 98339



Port Hadlock, WA 98339
360-385-2737




360-379-5610
wajcarc@olypen.com (email)     


www.jefferson.wsu.edu
http://chapters.redcross.org/wa/olympic (website)

· First Aid classes

· CPR classes

· Disaster Volunteer training

Fire Departments


Port Ludlow Fire & Rescue

East Jefferson Co. Fire & Rescue

Ed Wilkerson, Fire Chief 



Mike Mingee,  Fire Chief

Arlene Obtinario, Administrative Chief

360-385-2626
360-437-2236  










Quilcene Fire District 2


Brinnon Fire District 4

Bob Wilson, Fire Chief



Bob Herbst, Fire Chief

360-765-3333 360-796-4450

Gardiner Fire District 5

Bob Wilson, Fire Chief

360-797-7711
Get Emergency Prepared 
emergencyprepared@earthlink.net (email)

A website has been designed for our individual or collective use: 

www.GetEmergencyPrepared.com
· A free, monthly, eight-session EP class began in February, 2007   
Local 20/20




Jeff. Co. Health Department
1240 W. Sims Way #12



615 Sheridan St.
Port Townsend, WA 98368


Port Townsend, WA  98368
(360)379-1406 (voice)



360-385-9400
local2020@L2020.org (email)   

             www.jeffersoncountypublichealth.org
www.L2020.org (website)

Best Practices for Successful Neighborhood Meetings

The suggestions presented here are a compilation of feedback from those who have experience in neighborhood organization efforts.  Use what works for you and improvise as you see fit to best meet the needs of your unique neighborhood. This is likely to be the most dynamic portion of this toolkit in that it should evolve with ideas and suggestions received through your feedback. 

Meeting location:  Establish a place in or near your neighborhood where you can meet consistently for at least the first six sessions.  This place should be cost free and accessible by all.  Consider schools, churches, community halls, businesses or a willing participant’s living room.

Consistent meeting day and time:  Once you have established the desired frequency of your meetings, work with your initial group to find a day and time that works for the majority of participants; e.g. 2nd Tues at 7:00 PM or 3rd Saturday at 10:00 AM.  This will greatly minimize the need for communications regarding scheduling, as well as encourage people to save the time on their calendars and to know they can attend the following month if they need to miss a meeting.

Physical room setup:  Organize the chairs so that people face each other.  This will help equalize the energy of all the participants and makes it easier to establish the familiarity and relationship.  At each meeting, especially for large neighborhoods where or groups where neighbors do not know each other well, have people introduce themselves at each meeting.  This introduction should include where they live and who else is part of their household.

Establish neighborhood identity:  It may take a few meetings before you have a good sense for the actual boundaries of your neighborhood.  Once that is established, let the group determine a name that best reflects the community they represent.

Track your membership and participation:  Have a sign-in list available at each meeting.  Collect contact information when people join the group and have returning participants sign-in so everyone will know who was present to hear information or make decisions.

Establish and communicate meeting focus or agenda:  How this is done will depend on the process you’ve decided to use.  For instance, if you are using the Get Emergency Prepared DVD’s or website, you can simply agree to follow the class schedule.  If you prefer to use other tools as needed, you will need to agree on the topics and communicate that plan to better ensure expectations are met.  Each meeting should include time to follow up on items carried over from previous meetings.  

Provide a safe place to express concerns: To further motivate future participation, set aside time at each meeting to allow people to express their concerns and interests.  It is best not to belabor issues as everyone will have different priorities.  It is critical to allow for differences of opinion, needs and priorities.  If you seek to reach consensus, people will feel pressured and alienated if they differ from the prevailing attitude.  Seek to normalize the differences and allow space for it in your neighborhood.  The people who support each other’s concerns will naturally seek out each other.  It is prudent to not politicize any issues you face as a neighborhood as people who disagree may not choose to speak up….they may just not return.

Share leadership: Not only for the facilitation of the meetings, but also in terms of any work or tasks that need to be accomplished between meetings.   Clearly delineated and decentralized leadership for tasks and follow-through fosters the likelihood that people will feel important and useful to the group.  This also enhances the group’s ability to survive in the absence of its original organizer.  Actively seek involvement from anyone willing to become a leader.

Communication:  Actively plan a system of communication, whether via phone, email, door-to-door or newsletters.  Consider running a short ad in the local newspaper.  You may wish to designate someone to accumulate a running contact list of attendees.  Getting people to the initial meetings is the first, and perhaps greatest, hurdle in neighborhood organizing efforts.  Communication is the key.  Consider recruiting a number of people to notify a set number of their immediate neighbors.  Posting signs at the natural entrance/exit to your neighborhood is another option utilizing shared responsibility.

Expect some resistance: Be prepared for people to feel resistance to attending, meeting new folks, sharing personal information or getting involved.  Don’t get discouraged.  A continued presence and commitment on the part of a small core group will evoke the curiosity and interest of more folks over time.  Be true to your own desire and commitment to establish stronger neighborhood connection and others will be inspired.  Find ways to reach out to potential new members before meetings.  It may be a good idea to introduce a sense of fun through a neighborhood picnic, potluck or party.  

A MODEL FOR STARTING A

NEIGHBORHOOD PREPAREDNESS GROUP

Step One:  Identify your neighborhood boundaries

· Optimum size is up to 20 households

Step Two:   Establish a meeting time and place

· No rental cost

· Ideal if available on a regular basis

· Preferably within your neighborhood boundaries

· Possible venues: meeting hall, school, church, or willing neighbors’ home 

Step Three:  Contact your neighborhoods

· Face to face contact by going door to door is preferable

· Give the neighbor the “Emergency Resource Guide”(keep near your ph. book)
· Invite your neighbors to an initial meeting providing written information
· Show your MYN book to the neighbors and tell them they will receive a MYN book at the meeting.  Write their household info. in your MYN book.

Step Four:  Hold your first neighborhood meeting

*    Prepare a neighborhood house-plot map   

· Have a sign-up sheet and name tags

· A potluck diner meeting works well

· Make arrangements for children following the potluck

· Arrange seating in a circle if possible

· Allow 90 minutes for the MYN format presentation

· Have neighbors fill in the pages of their MYN book as you go along.

· Set the date and place for your next (monthly) meeting

Step Five:  Hold monthly neighborhood emergency preparedness meetings 
  
· Follow a planned preparedness agenda (several types will be provided)

· Allow open discussion

· Send representatives from your group to the bi-monthly Department of Emergency Management neighborhood representatives meetings.

· Organize your neighborhood with shared leadership ( block captains, coordinators, committees) 

· Plan a system of communication via phone tree or e-mail

· For questions contact:  Dennis Crawford, Dept. of Emergency Management phone:  385-9368 or e-mail to: dcrawford@co.jefferson.wa.us
For other assistance:  see the Resources and Contacts Listings
*Instructions on website: www.L2020.org , click on Emergency Preparedness/Download Center

Worksheets and Templates

Worksheet 1A - (Map provided by City of Port Townsend)

Example 3A – Letter of Introduction 
Example 3B – Neighborhood Emergency Preparedness Survey 

Example 4A – Sign in Sheet 

Note:  These documents are available in digital format.  To receive a copy, email local2020@L2020.org  with Neighborhood Organization Toolkit in the subject line. Or download them from the Download Center under Emergency Preparedness on www.L2020.org 
April 2007
Dear Neighbor, 


I recently attended a meeting that stressed the importance of our getting prepared, as individuals, as families, and as neighborhoods, for potential emergencies and major disasters.

In our post-Katrina world, it is quite clear that in the aftermath of a large scale earth quake, for which we would have no warning, we would very likely be on our own for potentially 1 or 2 weeks without much/any outside support.  The fact is we live on the Olympic Peninsula within close proximity to a major metropolitan area which would require its own huge intervention and aid.  Further, we are at the tail end of the power grid and are likely to be the first to lose power with limited supply. 

The YOYO (you're on your own) perspective should be growing in all our minds.  It is critical that each household have at least a 7-14 day supply of emergency food, water, and other equipment on hand, within safe and easy access.  Such supplies will also be important to have on hand for more localized events, such as, a severe winter storm closing roads for days on end or a forest fire taking out our water supply system for an unknown period of time.


Saying this and making it happen are two different issues.  It is easy for most to agree that preparedness is a good idea, but taking the needed steps requires committed action.  We can use our connection and proximity as neighbors to support each others' preparations. 
 

I would like to offer myself as a volunteer in organizing our neighborhood, and am ready to 
make information available to you for preparedness efforts. Anyone who would like to assist me in the organizing efforts is welcomed to contact me.  The more interest and cooperation, the more we can get done.

I am leaving with this letter a list of resource ideas for you to consider.  You will likely hear from me again just after the first of the year with respect to getting together as neighbors to decide how we might work together to make this process more effective and comprehensive.

Thanks for your interest and please do not hesitate to call me at ________________.

Sincerely,


____________________________

Neighborhood

Emergency Preparedness Questionnaire

1. Name:_____________________________________________________________

2. Address:___________________________________________________________

3. Mailing address if different than street address:____________________________

4. Phone number:__________________
Email:____________________________

5. How many people are in your household: Adults____; Children by age__,__,__,__,__,__

6.
Family Special Needs:_____________________________________________________

What skills/services would/could you volunteer to our neighborhood in the event of a large-scale emergency?  Circle all that apply:

a. Doctor/nurse

b. First aid or CPR trained

c. Search and Rescue

d. Child care

e. Pet enclosure/care

f. Crisis counselor

g. Construction/electrician/plumber


h. Police/auxiliary

i. Firefighter/EMT

j. HAMM radio operator

k. Other (describe below

______________________________________________________________________

What equipment or supplies do you have that could be used in case of disaster: Circle items
a. First aid and medical supplies

b. Walkers, wheel chairs, crutches 

c. Spare bedding, tents, cots

d. Propane heater, stove, lantern

e. Generator, crank radio or battery operated radio

f. Portable lights, portable toilets

g. Water filters

h. Walkie talkie

i. Long ladder

j. Crow bar, axe, chainsaw

k. RV, Camper, Trailer

l. ______________________________________________________

Do you have pets that might need attention in case of an emergency? How Many?____________

What kind ? __________Special considerations?______________________________________

Are you willing to be a block captain to help educate and assist neighbors on your block?

Yes_____ No______

Would you be willing to serve on a neighborhood team:   First Aid_______; Housing________;

Communications_______; Coordination of Resources_______;  Training__________________;

Are you interested in further information regarding Community Emergency Response Training (CERT)?   Yes​​​​​​______ No______ (CERT is a hands-on course in how to respond to emergencies)

Jefferson Dept. of Emergency Management contact:  


Dennis Crawford  385-9368

81 Elkins Rd., Port Hadlock, WA 98339 



dcrawford@co.jefferson.wa.us
Privacy Notice:  This information will be kept confidentially within the confines of our defined neighborhood.  However, in the event of a local disaster, this information may be shared with the official Emergency Responders entrusted to provide us aid.

Neighborhood Meeting Sign-in

	Name
	Phone
	E-mail
	Street address

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


